
Cultivate company culture

Put people first and make decisions 
based around your employees. Happy 
employees are key to long term 
business success.

Accelerate with automation

Automate administrative and recurring 
tasks to enable employees to be more 
strategic and innovative.

Create virtual collaboration 
opportunities

Possibly the most important. Enable 
your employees to collaborate and 
communicate seamlessly, regardless 
of their location. Without a focus on 
this, morale will suffer.

Throughout 2020, businesses underwent digital transformation and shifted to home working at 
rapid speed. Almost a year on, however, priorities have shifted from enabling short term home 
working to developing a flexible working strategy for long term success.

Here’s how you can boost your 2021 flexible working strategy…

to improve your flexible working strategy this year

1

2

3

Analyse software usage to 
identify employees who 
could be overworking

Use AI-enabled tools to track 
employee engagement and 
gather feedback.

Create automated workflows 
with Microsoft Power Automate 
to get notifications, 
synchronize files and collect 
data.

Deploy SharePoint to enable 
your employees to create, share 
and edit files in real-time.

Use Microsoft Teams to provide 
your team with a rich range of 
collaboration features within 
one unified solution.

Want to find out more about flexible working? Contact us

3 easy ways


