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IF you're considering moving from HCL Domino to
Microsoft 365, we can guide you through your
product evaluation, help determine your business
requirements, support your migration with minimum
disruption, and help your end users successfully
adopt their new modern workplace technology.

A migration from HCL Domino to Microsoft 365 is
a relatively complex procedure that require a deep
understanding of both technologies to plan and
run an efficient and smooth project.

Cloud Business has in-depth knowledge of HCL
Domino and, as a gold certified Microsoft partner,
we're able to provide the broad range of technical
expertise required, and the user focus essential to
make any migration as seamless as possible.

A key aspect to any migration is the
understanding of the existing environment and
how that influences the migration process from
old to new.

Our approach starts witjh a Discovery and
Planning Workshop to define scope, the migration
strategy, user adoption and training requirements,
coexistence requirements, including high-level
budgets and expectations for a successful and
smooth migration to a workplace transformation.
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Discovery and Planning Workshop

The first phase of any successful migration project
is discovery and planning. We'll help you determine
business requirements and dependencies, key
migration factors and project timings.

Workshop Deliverables

Face-to-face or virtual meeting with key stakeholders,

managed by 2 senior consultants to deliver:

e Technical migration strategy

* High-level design

o High-level Project Plan, including key milestones
and dependencies

¢ Documented pre-requisites

o Confirmation of resources and project scope

e Project interaction and collaboration framework

e Statement of work and project budget

Workshop Objectives

The aim of the workshop is to achieve:

e A fullunderstanding of requirements, by module
and overall project

o Detailed discovery for each module

e Technical planning

e Resource planning

e Agree collaboration and report framework

e |dentify risks and how to de-risk

e Building understanding between organisations

e Defining workstreams (email, training, etc)

Speak to our team to discuss how we can
support your organisation:

Cloud Business Limited
8 North Street
Guildford

GU1 4AF

08456 808538
hello@cloudbusiness.com
cloudbusiness.com



